
MINUTES 

Madison County Mental Health Board 

Finance Meeting 

Meeting Place:  Administration Building 

157 N. Main Street, Room 380 

Monday, July 30, 2018 

 

 

Committee Members Attending: Michael Durbin, David Nosacka 

 

Committee Members Absent:  Paul Malcharek  

 

Others Attending:  Jennifer Roth, Michelle Brooks – Staff    

Herb Clay, Nick Petrillo - Board Members  

 

 

CALL TO ORDER 

Mr. Durbin called the meeting to order at 10:00 a.m.   

 

PUBLIC COMMENT 

There was no public comment. 

 

WELCOME OF NEW BOARD MEMBER 

Ms. Roth took a moment to welcome Mr. David Nosacka to those members present prior to the 

starting of the agenda for the morning.   

 

REVIEW OF CURRENT (FY18) BOARD BUDGET AND EXPENDITURES 

Ms. Roth started the meeting with a review and discussion of current year budget progress. Each 

attendee was provided with a paper copy of a Power Point presentation as prepared by Ms. Roth 

to assist in the discussions.  All of the financial reports (as were mailed in the packets) were 

provided by the Auditor’s Office, which included the Budget Expenditure Analysis as of May 

17, 2018, the Budget Variance Report as of May 31, 2018, and the three months of Comparative 

Statements (November 30, 2017; May 31, 2018; and June 30, 2018).  Each of the different 

reports helps highlight the overall financial picture of the Mental Health Board.    

 

Ms. Roth explained that the Budget Expenditure Analysis gives a line-by-line accounting of last 

month’s expenditures, the current month’s expenditures, total expenses per line to date and the 

amount remaining in each of the accounts.  Any line that showed a deficit was discussed, as most 

were not “true” deficits such as comp, vacation, holiday and sick pay as those are budgeted for 

but only are deducted from the regular pay line as expended.   

 

The Budget Variance Report was reviewed and discussed concerning which line items were 

predicted to be over budget by years end.  Again, the only account that has an actual predicted 

over expenditure will be the benefits line of the salary expenses.  The benefits are calculated 

each year with estimates and rates provided by County Administration.  The couple of programs 

that are paid via Fee for Service were also reviewed.   

 

The three Comparative Statements that were provided were chosen to highlight the variability of 

the Mental Health Board Fund: 

 

 The November 30 (2017) Comparative Statement showing the balance of funds for the 

preceding year end on the county fiscal year as far as total transfers, expenditures, 



revenues and fund balance.  This statement provides information used to ensure that 

bills can be paid for the next six months as approved in the annual budget as well as 

reserve as dictated by the Settlement Agreement.  

  

 The May 31 (2018) Comparative Statement showing an overall glimpse of the Fund 

Balance having paid bills for the last six months.   

 

 The June 30 (2018) Comparative Statement showing the Taxes Receivable posted for 

the Year which will carry us through until the next June.   

 

Briefly discussed with this report were two nuances, the payments made to the Child Advocacy 

Center on the “Transfers” section and the necessity of balances in the fund as stipulated by the 

Madison County Sheltered Care Settlement Agreement.   

 

Before moving on to the next agenda item Ms. Roth gave a brief accounting of the System 

Development Budget and programming funded to date as well providing information on several 

agencies that will not be requesting funds this year. 

 

FY 2019 FORECAST 

 

Ms. Roth informed everyone that the budget process, forms and instructions, as well as the 

timeline had been changed this year.  Administration did not have any pre-meetings this year but 

Mental Health Board staff had been present to notice some information at both the County 

Finance Committee meetings as well as the County Leadership meetings.  At the Leadership 

meeting, Administration staff discussed that all County offices and departments were told that all 

budgets were expected to be kept flat if not declining in FY 19. At the Leadership meeting, it had 

been tossed around that departments would have to find a way to absorb through other cost 

cutting, the already negotiated union contracted wage increases.  It was also stated in several 

places that no department or office should count on end of the year account balances being 

reallocated to the next year’s budget if your department is funded with property tax dollars (no 

particular designation to either GRF or SRF was made on this stipulation).   

 

As to what we know about this current budget cycle from the provided budget memo and 

instructions in regards to our MH Administration budget: 

 

 Salary increases for union and non-union staff was calculated with a 2.25% increase.  

 

 IMRF contributions were substantially less this year than last year with the contribution 

rate being reduced from over 11% to around 8%.   

 

 Health insurance costs increased only minimally as compared to previous years - by 

approximately $1,000.00 total. 

 

The MH Administration Budget and the System Development Budget are the two budgets not 

impacted by agency funding applications like the MH Aid to Agencies Budget and the MH 

Alternative Court Budget.  With this explanation, Ms. Roth asked that she have a few minutes to 

discuss her recommendations in regards to the suggested changes to the System Development 

budget for next year.  Ms. Roth explained her reasons for recommending very stark cuts to the 

System Development Budget as well as cutting back the Administration Budget as much as 

possible.  It is her desire to first keep administration as low as possible, and cut the community 

education budget to just core activities before cutting any direct services provided to residents 



through agency contracts in the Aid Budget and Alternative Court Budget.  Ms. Roth provided 

an additional handout detailing total System Development Budgets for the past five years and the 

activities that have been funded each year with those amounts.  Ms. Roth is hopeful that County 

Administration will see the reductions that were made in those two budgets as an attempt to 

balance what will be an increased request in the bottom line of the Aid Budget.   

 

At this time, before jumping into discussions of the seventeen funding applications that were 

received for review, Ms. Roth asked if anyone had any questions about current year budget or 

goals for next year’s budget. With no one having anything further, Ms. Roth asked everyone flip 

ahead to the paperwork concerning funding applications.        

 

REVIEW OF FY 2019 FUNDING APPLICATIONS / AGENCY UPDATES 

 

Ms. Roth began by reminding everyone that the Mental Health Board provides community 

service funding through a three year funding application cycle process with a large application 

package in year one and smaller renewal application packages in years two and three.  The only 

difference to that paperwork process is if a current agency requests a change in funding of a 

substantial nature.  If an increase in funding is requested over prior year’s contracted amount, 

then an agency is asked to provide an additional supporting document about why a change in 

funding “rationale” is being requested. The Mental Health Board is currently in a Year 2 part of 

the funding cycle, which may have made it difficult for new members to have had enough 

application information to make funding recommendations.  **This is why, in the memo that 

was hand delivered with the funding applications, Ms. Roth stated that staff were more than 

happy to provide copies of last year’s full funding applications for anyone who had questions 

about specific agency programming, service numbers, financials, etc.  Ms. Roth also had the full 

2018 funding applications on hand for the meeting should anyone have any specific questions.   

 

With that introduction, Ms. Roth then gave a brief overview of the applications received this 

year: 

 17 Total Agency Applications were received. 

 Of those 17 Applications, 16 were Renewal Applications of Current Contractors. 

 1of the 17 was a New Applicant for Funding. 

 Of the 16 Renewal Applications, 9 did not request any additional funding. 

 Of the 7 Current Contractors requesting an increase, 6 were due to small cost of doing 

business type increases and the remaining 1 contractor was requesting an increase in 

funding of a sizeable nature to provide additional services to county residents in the area 

of SUD treatment. 

 

Using the supplied spreadsheet of Agency Current Contract Amounts and FY 19 Requested 

Amounts, Ms. Roth went agency by agency with Board members reviewing any agency wide 

programmatic, administration or financial issue of each.  Board members had been supplied this 

spreadsheet as a reference point for each of the applications and as a place to jot their own 

recommendations down for discussion at this meeting.  A brief discussion was had about the 

importance of maintaining core services across all three arenas of our stated mission: mental 

health, substance use disorder and developmental/intellectual disabilities.  Any increases 

considered would only be for those programs dealing directly with opiate addiction or suicide, 

two issues at the forefront here locally (and nationwide).   

 

 

 

 



RECOMMENDATIONS ON FUNDING 

 

A discussion was held regarding all requests, with suggestions of where potential cuts might 

have to be made to provide increased funding for substance use treatment.  Ms. Roth explained 

again that this is why deep cuts had been made to the System Development Budget and any non-

necessary line items were reduced/removed from the Administration Budget.  This initial line 

item budget will at least be a starting point for working with county administration and further 

reductions may have to occur before budgets are approved in November.  

 

Ms. Roth reminded everyone that the full Mental Health Board would be holding its planning 

meeting in September and by then an opportunity to meet and discuss the Mental Health Board 

Budget with Administration should have occurred.          

 

ADJOURNMENT 

 

With no other business on the table, a motion to adjourn the meeting at 12:30 was made by Mr. 

Durbin and seconded by Mr. Clay. Motion carried.   

  


